
Gaithersburg History Project
Latino Community
Oral History with Diego Uriburu 
May 20th, 2024
Identity
15800 Crabbs Branch
Suite 200
Rockville, MD 
Interviewed by Maria Sprehn
Also present:  Carolina Galeano
Video by: Carolina Galeano
Transcription by: Zayra Munoz

00;00;00;04 - 00;00;08;07
Maria Sprehn (MS): This is Maria Sprehn from Montgomery College, and today is May 20th. We're at identity at the Identity offices, in Rockville, Maryland, and I'm here with the executive director of Identity.

00;00;28;06 - 00;00;33;18
Diego Uriburu (DU): And my name is Diego Uriburu and I'm the proud executive director and co-founder of Identity.

00;00;33;21 - 00;00;51;01
MS: So you came here from Argentina in 1995? 
DU: That's correct.
MS: Can you tell us what it was like, when you arrived in the United States and what the Latino community was like for you?

00;00;51;03 - 00;01;08;19
DU: When I arrived to the United States, I knew English, but I couldn’t understand it because I was taught with a British accent. Now people would. But I was thinking, what are these people saying?

00;01;08;21 - 00;01;14;08
Carolina Galeano (CG): Sorry to interrupt. Let me do that. Let's do that one more time. But you're actually looking at her. You ignore the camera.

00;01;14;10 - 00;01;15;11
DU: Yes, I was looking at it.

00;01;15;16 - 00;01;35;24
Yes. Okay. And so you drove the whole thing over again? just so far, there wasn't a question. Okay. Yeah. It was that. 
MS: So you came here to the United States from Argentina in 1995. Can you tell us a little bit about what it was like for you and what the Latino community was like as well?

00;01;35;26 - 00;01;58;20
DU: For me, I knew English, but I was stunned by it, the school taught us to speak British English and, then I came here and I couldn't understand the accent. I just, I just couldn't, and it was hard for me to speak. I knew the words, but the words were not translating to my tongue is like was every word.

00;01;58;25 - 00;02;29;08
DU: Every sentence was a tongue twister for me. Until I got used to it. I used to say butter and later. And now I say butter later. I'm a full American now.  The Latino community was concentrated. I was in DC, was concentrated in, in Mount Pleasant and, almost 100% El Salvadorian. And, when all the war, the war was still very, very, close in people's minds.

00;02;29;08 - 00;02;36;19
DU: It was very recent. So, I remember those things.

00;02;36;21 - 00;02;41;23
MS: Do you have, any other funny stories besides?

00;02;41;25 - 00;02;42;22
DU: Oh, yes.

00;02;42;24 - 00;02;47;15
MS: Besides English, in that transition to here from Argentina?
00;02;47;18 - 00;03;13;00
DU: The first time I went to the supermarket and there was this lady as the cashier speaking very quickly, very fast. And I, she said, paper, plastic, paper, plastic. I said, what is she asking me? Paper, plastic, paper, plastic. And there was a line. And so, I took my wallet. I took the credit card said plastic because I had no idea she was referring to the bags. No, so that's a funny story.

00;03;17;09 - 00;03;35;17
MS: This is great. So three years after you arrived at the U.S, 1998, you co-founded identity with Candace. 
DU: Yes. 
MS: And in DC. And so what motivated you to start identity?

00;03;35;19 - 00;04;03;00
DU: So I was working as a clinic a psychologist and I saw tremendous need in my clients, not just my clients, but their families, their friends. And, I could see maybe 30 clients as a therapist, maybe 30 something clients. But I really wanted to do something to address the systemic needs of the Latino community. And thus, we spoke with Candace about that.

00;04;03;02 - 00;04;31;10
DU: I was a therapist at, the Whitman-Walker Clinic and La Clinical del Pueblo, and the needs were incredible. And those two clinics were focused a lot on the health needs, but not on the, they provide services that were clinical services. No? And we wanted to focus a lot more on prevention.

00;04;31;13 - 00;04;36;27
DU: And that's how and why identity started in September of 1998.

00;04;37;00 - 00;04;38;01
MS: In Washington.

00;04;38;01 - 00;04;41;10
DU: In Washington, DC. Yes.

00;04;41;13 - 00;04;48;14
MS: And then, in 2003, you move identity to Gaithersburg, Maryland.

00;04;48;16 - 00;04;59;16
DU: I thought it was sooner than 2003. But I don't remember, to be honest. 
MS: Okay, 
DU: A little blurry but very, but yes, around, between 2001 and 2003. We moved.

00;04;59;18 - 00;05;03;26
MS: So you move the physical office from DC to Gaithersburg...

00;05;03;29 - 00;05;04;26
DU: Yes.

00;05;04;28 - 00;05;09;15
MS: And where, which building did you move in to?

00;05;09;17 - 00;05;39;19
DU: We moved to 414 East Diamond Avenue. It was a pink house and, so what had happened was that we were in DC and suddenly we started having all these young people come from Montgomery County to receive services, all these Latinos, and from a place that I've never heard of, called Gaithersburg. they were driving and taking buses and measured for two hours to get to the office.

00;05;39;19 - 00;06;09;27
DU: And hour, 45 minutes and then going back home. And we were wondering why are these people coming were going from, what it seemed at that time, so far away. So we, we submitted a proposal to the federal government and we won, and with that proposal we conducted a needs assessment. A first ever needs assessment of the Latino youth and families in Montgomery County.

00;06;09;29 - 00;06;40;16
DU: And that needs assessment included, surveying 750 young people, conducting focus groups with parents, key format interviews with members that knew a little bit of the Latino community. Doing service with non-profit organizations to see who was serving this community or not? And what we found out was that this community was not being served.

00;06;40;18 - 00;07;10;00
DU: Well, it was not being served almost at all. And people did not have the expertise and their needs were incredible. So, I think it took us one, two weeks to decide that we, this is where we need to be because DC, had a big infrastructure. No? That served the Latino community. And that's how we ended up in Gaithersburg at 414 East Diamond Avenue because Teresa Wright which was one of the folks that we started to get to know, to understand the needs, and a funny story is that everyone just said. You have to speak with Teresita Wright. You have to meet her. And I thought she was the mayor of Gaithersburg. Or the superintendent or something. And so, she gave us a lot of information and she was seeing the same thing that we were seeing.
DU: The young people that came from Gaithersburg to DC, she was seeing at the schools. And, ah, she had a friend, and the friend took us to see houses and we saw the pink house, at 414 East Diamond Avenue and we didn't have any money. But Candace's family had a foundation in memory of her sister that was killed by a drunk driver.
00;08;07;17 - 00;08;19;10
DU: And the foundation gave us, I think it was $25,000.00. And with that we put the downpayment for the pink house and the rest is history.

00;08;19;12 - 00;08;26;06
MS: Absolutely. What were your first thoughts the first time you came to Gaithersburg? Do you remember coming to Gaithersburg?

00;08;26;10 - 00;09;02;22
DU: I thought it was great. It was green and, it looked like a town. it was in Olde Towne, 414 East Diamond Avenue is in Olde Towne. I loved it. We had, beautiful front yard and back yard. And the city, one of the things that Teresita first did was she grabbed us as she did, and she took us to see the mayor, then Sidney Katz, and we went to his shop and we met with him at his shop.

00;09;02;24 - 00;09;34;11
DU: And then we met with the principal at Gaithersburg High school. His name was Steve. I can't remember his last name now. Great, great person. And he said, if you want to provide services here, you come tomorrow. And it's done. So, there was a sense of ah... he and the mayor really knew about the need, but, you know, it was a population that was almost invisible.

00;09;34;11 - 00;10;02;26
DU: No one talked about it. And that's how we purchased a house because a friend of Teresita, knew that it was for sale, took us there. And within a month, we had purchased. It was a tea house, the pink house. They lived live there, but they also had a tea house and we purchased the house. And we began to provide services here very, very shortly thereafter.

00;10;02;29 - 00;10;05;29
MS: Wow. And what was the mayor's shop?

00;10;06;01 - 00;10;32;17
DU: The mayor, Sidney had a shop. I can't remember the name, but he worked at the shop, and he was a mayor, and ir’s a part time position. He conducted some businesses there. So it was also on East Diamond avenue. So, it was a three blocks from our pink house

00;10;32;20 - 00;10;46;16
MS: And, the community that you encountered, you said was relatively hidden, did you hear stories about how they ended up in Gaithersburg?

00;10;46;19 - 00;10;47;08
DU: Yes

00;10;47;10 - 00;10;50;06
MS: What was some of the context of... 

00;10;50;08 - 00;11;22;15
DU: What I heard is that they were, the first families that came here and then they begin to, when relatives were moving, they moved to where their relatives were, and I assume it was an  easy city. Easy meaning that, people could walk. There was transportation.
DU: it didn't feel overwhelming. Like maybe living in DC. and, that's all I know. I'm not sure exactly why, but, but that was one of the reasons.

00;11;41;07 - 00;12;12;29
MS: So, one of the issues that many Latino youth faced was gangs. And, ironic because, a lot of the reasons why people left was because of violence. In 2005, there was a Washington Post article that referred to Gaithersburg High School as a gang factory unfairly. Can you tell us a little bit about your experiences with the issue of gangs?

00;12;12;29 - 00;12;47;29
DU: Yes. So first, just it is important to clarify that the gangs were exported from the United States to Central America, and then because of the wars and the economic devastation, natural disasters, etc., people of Central America started coming here. So gangs are, were a product of the United States that went to Central America and then it came here> The young people that were coming to D.C. to get services. Some of them were gang members, MS13 gang members. And we had no idea. We do not know. Maybe we did know, but we didn't know the extent. They were great kids. Once you get to know them, they are just young people that were forced into situations that were hard for them to deal with.

00;13;10;17 - 00;13;44;25
DU: and so I remember that we didn't have money to buy, to get a moving service. So we moved ourselves and, the young people helped us, and many of them were these young people. And so we moved, and we were getting things out of the truck into the house, and a car with five people, young people, would come and stop, look at us.

00;13;44;27 - 00;14;09;13
DU: And because I was working with these young people, loading and unloading things and putting them into the house, and they would come like five times and stop by the car. At some point, someone wielded a knife or, I don't know what it was. And so when that happened, I started running after the car and they told me, the kids told me, these are 18th Street.

00;14;09;15 - 00;14;36;04
DU: And so I started running after the car and half a block where now we have the new apartment buildings. There was, a housing development where many poor families lived, and they enter the parking lot, so I was running and I just entered, I found them and I told them, listen, this is who I am.

00;14;36;06 - 00;14;58;01
DU: I run this organization. You just saw me there, I want to let you know that we are not for one gang or the other. \We are Switzerland, and they do not understand what that meant. [Laughs]  So I tell them that that we are here to serve them and their families with their needs and they’re welcome, etc. .

00;14;58;01 - 00;15;28;19
DU: But that was a first encounter, with the rivalry between MS and 18th Street. So, the other thing that happened was that, for the first few days, we had all the computers and everything, and we did not have an alarm system. So, we needed someone to stay in there during the weekends and at night because I'm not sure even if the doors locked.

00;15;28;22 - 00;15;51;13
DU: So someone from Identity went there to guard. And we paid him extra to do that during the weekend. And, since the 18th people’s street saw us, we were afraid they were going to come and break things or whatnot. So, there was a colleague of Identity staying there during the weekend. So, I called another colleague. I said, let's go scare him. So, we went at night, and we parked a block away, and I started making some noises and then tried to open the door, and I could see from the window that the person was getting very nervous. and then we came in and said it was us. [Laughs] 

00;16;18;24 - 00;16;20;17
MS: Sometimes a good scare...

00;16;20;19 - 00;16;22;27
DU: Exactly. Worthwhile.
MS: Exciting thing. So, I know that you and your colleagues have helped so many youth through the Identity programs. Do you have any favorite success stories that you can tell us about?

00;16;42;11 - 00;17;28;12
DU: Well, there are many success stories. I think one of the important things to know is that it was never about gangs or never about this or that. The key to everything that we did, and the success stories was the forging of trustful relationships with the young people and their families and meeting their needs. So, when these kids were having to be gang members because they didn't have a choice, because they were forced to join or because they joined, some to protect themselves from other people that were threatening them or because they wanted to be cool.

00;17;28;14 - 00;17;56;13
DU: And then they got into a situation that was almost impossible to leave. But without the trust, they wouldn’t have told us and they wouldn’t have done any of those things. And, so there's many successes, one that comes to mind and at that time was there was this young boy that came to visit, because we were having programs, a lot of programs in Gaithersburg High School.

00;17;56;16 - 00;18;33;23
DU: And then these young people would come then to Identity, to our house, we called it the Pink House, and stay because that was their home away from home. They would come like 20, 30, 40 and there was a big front yard. So, they were there and there was a porch and then we have some colleagues in the offices, but Friday evenings no one came, very few. This young boy came, and he was with a backpack and it was 4:00, 5:00, 6:00, 6:30, 7:30.

00;18;33;24 - 00;18;54;20
DU: So listen. It’s 7:30, what are you doing? This boy was laying down. I was working, and he was laying down the floor because he was tired or whatever, and we like that, the fact that they came and felt comfortable, we didn't have to entertain them. They felt that they were welcomed and I could have a conversation.

00;18;54;20 - 00;19;18;07
DU: But I had to worry. So I said, what's happening? And he said, nothing, nothing. Okay. It’s 7:30 at night. You should be somewhere else with your friends. And he said, well, I have to go kill someone tomorrow, and I don't want to. And he opened the backpack and showed a gun to me.

00;19;18;09 - 00;19;46;24
DU: And so I didn't know what to do, and so, I called the police, and the police said well, if we help you, he has testify against the gang. and the young boy says there is no way I’m gonna testify against the gang because my family then will be in danger. If you know MS-13

00;19;46;27 - 00;20;05;22
DU: And, so I didn't know what to do. So, I called Sidney Katz, which I had met with him before, the mayor, and he said if you ever need anything, you call me. Whatever it is, you call me. So, by this time it was 8:30 a night or something, and I said, Sidney, you told me to call you if I ever needed help, and this is the situation. He said, Diego, I'm in the middle of a cruise somewhere, but he gave me the name of someone that specializes in these type of issues. And I called him, and he was extremely, extremely helpful. So, we owe a life to Sidney.

00;20;31;01 - 00;20;35;14
MS: Absolutely. That is something.

00;20;35;17 - 00;20;59;24
DU: So the story was- I'm not sure if I want a recording camera, I doubt that MS-13 will ever see these [laughs] but it was that- I'll tell you the story and then we’re gonna decide what to do but...o this kid had to go somewhere. He had nowhere to go. And so, I decided to take him to my house.

00;20;59;27 - 00;21;25;04
DU: And so I called this person from Sydney, I said, listen, how do I send some police cars here because the gang came to look for this young boy. And I hid him in the attic, and I knew the other gang members. I hid him in the attic, and I told the other gang members, listen, be careful, because the police came here earlier and they were looking for you, for you and for you [points].

00;21;25;07 - 00;21;42;26
DU: So be very- There was like five, and I mentioned three, I was bluffing you know. But be very careful. I don't know what you’ve got involved in, I don't care to know, but be very careful. And they ask me for this other boy. And I said, I don't know, but they were looking for him too, and he was sitting in the attic.

00;21;42;28 - 00;22;10;22
DU: So, then I asked the police to send a few cars to Identity with the lights on and whatnot. Just can't scare people away and while they were doing that, I had a Subaru, with a, what do you call it? A five  door that opened...the hatchback, and I opened that, and he went inside of the car, and I took him home, and he stayed with me for six months.

00;22;10;24 - 00;22;50;12
DU: And then, we worked with a law firm that did an asylum case for him because his father was a U.S. citizen, but did not want to give him the green card. So, we did an asylum case, and anyways, and that was a very successful case. There's many, many others, whether it was going to be a big fight between some faction of MS from Virginia, or somebody, whether a gang from Virginia was coming to Gaithersburg, and all these kids were telling me that this kind of fight was gonna happen in this particular park.

00;22;50;19 - 00;23;24;03
DU: So, again, I called, the city through the contact that Sidney had given me, and the police went there before it happened. So therefore, the cars were parked. So everything was diffused before it even started. There, this was this young boy that was a sweetheart, but he did not have much success or self-confidence.

00;23;24;06 - 00;23;49;07
DU: And he joined MS to boost his self-esteem. And he was telling me that he felt he was the king of the of the school afterwards. But suddenly MS began to ask things of him. And they were going to tattoo him, and every time he was going to be tattooed, he would call me and tell me, I’m going to be tattooed at this place.

00;23;49;15 - 00;24;21;15
DU: So I call the police, and the police would send a car [laughs]. and we did it enough times, and then he left, and he was never tattooed. So, these are in terms of gang issues. But there were lots of successes helping families access services, preventing evictions. And these successes had to do with providing these wonderful, wonderful young people with opportunities.

00;24;21;15 - 00;24;52;28
DU: That they never had before, the amount of trauma that they had endured was unfathomable. It was incredible. And they had no way to let it out. The majority of them was 100% at that time had been separated from their families for ten years or more. And they came here, they reunified. It was horrible for the majority of them, it went horribly wrong.

00;24;53;00 - 00;25;31;27
DU: And then they became preys to gangs and other risky behaviors. The girls, when the unification went wrong, would tend to seek, would you leave the house and then would pair themselves with older men. And so instead of win, win it was bad, bad. So, we set our unification program, but it was working with all these young people that were so emotionally wounded that they were so easily, preyed upon again by gangs, by adult males.

00;25;32;00 - 00;26;12;25
DU: that took advantage of the situation, teen pregnancy, you name it. And our biggest goal was transforming these young people that were so, so wounded, into a stronger sense of  self, and confident. The best interventions that we had at the time were these retreats, we would take them out into retreats and we would do all these wonderful activities within that would do two things: brought cohesion to the group because they were mainly quite alone, lonely.

00;26;12;27 - 00;26;35;18
DU: and at the same time, we combine them with introspective activities. And for example, we would do teambuilding so that they got to know each other and meet. And then at night we do an activity interactive activity where meteorite was coming and we were all going to die. And they had to write their own epitaphs and they had to write.

00;26;35;19 - 00;27;03;12
DU: we dim the lights and all these other things, and they had to write the things that they accomplished in life and the regrets. And then the meteorite came. And so we're all supposed to be dead. And their families came to the retreat center and found the epitaphs, and they had to read the epitaph, and they were so, the exercise was so cathartic [sp].

00;27;03;17 - 00;27;24;05
DU: And we are sobbing and sobbing. And all of the regrets were about their moms, or their dads. So, the family not doing this, not doing that, they no, not the families, but not telling the mother they loved them, not paying attention to them. And they were obviously, the combination of that exercise. Okay. We are all alive.

00;27;24;05 - 00;27;46;06
DU: This is all pretend. So we have a chance to do it. we ended up that at 1030, 11:00 at night, we all go on a walk to the forest with headlights in a steep hill full of leaves. So, people were sliding and the whole idea was to- Because they all had to held hands in order to support each other.

00;27;46;06 - 00;28;10;10
So they felt supported not only for that, but for the other things that they went through because they all shared very painful experiences. And it was transformational, really, truly transformational. And then we would share those things with the school about these young kids. And Steven Bedford was the name of the principal. Phenomenal. And he was so supportive of the young people and of the work that we were doing with Teresita Wright. Were all a team. It was small enough that we were all a team. And the principal, Teresita , Maria Garcia was a counselor. And so, all of us worked together to really lift one child at a time.

00;28;33;10 - 00;28;53;24
DU: It was a beautiful time, a lot of suffering for them. but suddenly there was supports. There were supports for them, and a lot more than one finished high school because of all these support systems that we built around them.

00;28;53;26 - 00;29;00;06
MS: What an amazing story... so identity is coming up on 45 years, an anniversary.

00;29;00;12 - 00;29;01;10
DU: Yes.

00;29;01;13 - 00;29;09;12
MS: So have any of the youth that you met at the beginning stayed in Gaithersburg or are you still in contact?

00;29;09;15 - 00;29;39;19
DU: I think many of them are still in Gaithersburg. I have the privilege, Identity has the privilege of having many, many former clients that work at Identity and are my colleagues now, I met them when they're 12, 13 and now 30 some, the comptroller of Identity. He used to live in Gaithersburg and, she came alone from her home country and she had a bad situation at home.

00;29;39;22 - 00;30;20;22
DU: So, she jumped from the second or third floor to escape a bad situation of her apartment building, and now she's the comptroller at Identity. The head of IT also was involved with very risky behaviors. And now he's the director of IT, and we have managers from those days. Managers now that were two girls that were quite lost at the time and now they’re managers.

00;30;20;22 - 00;30;47;15
DU: So, we are happy. So many of them are staying in Gaithersburg, they call it their home. And they're doing very, very well. I never get tired of saying that sometimes society would see them as people that had nothing to contribute, lack of education. But with anybody, a push, they flourished. They truly flourished and then you have accountants, IT, many have their own companies. The companies in Gaithersburg, construction companies, flooring companies. then I see that I'm in contact with them. I ask them for money for Identity. And now they have their children in school, so...

00;31;15;10 - 00;31;34;18
MS: Well I hope to be able to interview some of them as well. You can help me find them later. But, in addition to Identity, which has done so much for the Latino community. What other institutions of where people have contributed to making Gaithersburg, really, a better place?

00;31;34;20 - 00;31;47;03
DU: So, the first that comes to mind, has to be the City of Gaithersburg. The City of Gaithersburg, is... I would say, the City of Gaithersburg equals community. They've grown a lot, but they were partners from the very, very, very beginning. And the services that they have, the people that they have hired, they have transformed, they now employe two former Identity employees, working at the city of Gaithersburg, maybe more, they're a phenomenal partner. The way they embraced our community with open arms.

00;32;23;29 - 00;33;00;23
DU: ...really thinking very carefully, and thoughtfully about the services that were needed. We had many -a conversation about how best to address this or that. So, I would say that the City of Gaithersburg is number one partner. And then you have other organizations like Sheppard Pratt, used to be family services that have really increased the cultural competency to really serve our community well. We worked with different individuals or some businesses that were very helpful. But, I would say that within the city, those are, thinking long term, I'm probably not mentioning others, but the City of Gaithersburg has been a longest standing partner, Sheppard Pratt a few years later.

00;33;30;22 - 00;33;36;23
DU: But, I think those are the two that go [inaudible]

00;33;36;26 - 00;33;48;07
MS: So how do you see the Latino community today  versus the early 2000, in Gaithersburg?

00;33;48;10 - 00;34;17;00
DU: Yes, yes I feel, southeast has not changed much and others have changed a lot. What has not changed much is when I look at the city, that we still a little bit isolated as a community. We don't seek out support for people that we for people that we don't know, or maybe we don't trust.

00;34;17;02 - 00;34;44;07
DU: and I see the wonderful services that the city offers to the economic development and others. And I don't see a lot of Latino businesses taking advantage of that for example. And others, no, lots of other things. It's our responsibility because we are not fully integrated. In one way we are but in another way

00;34;44;07 - 00;35;19;13
DU: we are not. We are fully integrated into some people have rooted themselves in Gaithersburg. They built, they bought their homes, they remodeled their homes. The children are going to schools in Gaithersburg. They go to the rec center...but, you know, we as a community, we still isolated from, many a little less, but not a lot more, isolated from the rest of society.

00;35;19;16 - 00;35;58;27
DU: we tend to do business with other Latinos. In a way, it's great that we are preserving our language. but I feel that we're still isolated as a community, in Gaithersburg and in the County, I'm not sure why, but I bet that the next generation will be a lot more acculturated than I seen three generations if you will...

00;35;58;27 - 00;36;29;06
DU: The parents came 20, 20, 30 years ago. Their children and then their children's children. And those will be fully acculturated. And I think it's going to change the city a lot. We're going to see them in positions of leadership, because the young people that came at that time were not, the majority were not born here. They were brought or they were born here to parents who didn't speak a word of English.

00;36;29;08 - 00;36;57;01
DU: So, I think that then the next generation will be the one that will be fully integrated. But they're doing better economically, the parents are. lots of entrepreneurs they are not great, doing better economically does not mean great, but we we're getting there. Maybe it’s taking a little longer than other communities, but that we're getting there.

00;36;57;04 - 00;37;14;00
MS: But I see Identity coming in just at the key points, I mean recognizing it, and then establishing an institution here in Gaithersburg and during this, a really enormous demographic shift. It’s amazing. 

00;37;14;05 - 00;37;43;17
DU: So look at MCPS I think that Latinos comprise 36 of MCPS, 60% of MCPS’s student body of 35. But you look at elementary, pre-K is 38, 39%, almost 40% of all MCPS. Some schools in Gaithersburg population, 70% in elementary school, there's some more I don't mention it to give you the wrong number, but 70%

00;37;43;17 - 00;38;21;13
DU: or more for sure. and it’s going to change everything and, I would say that the future of Gaithersburg and the future of the county will be increasingly related to that of the Latino community and, Identity’s main office is in Gaithersburg. And we had the pink house I talked about underwent a fire, a month before the pandemic hit, and it was condemned and whatnot.

00;38;21;15 - 00;38;52;12
DU: but, we wanted to stay in Gaithersburg. We we’re looking for a new headquarters, and we wanted to stay in Gaithersburg because of our relationship with the city, but also because, I think it's one of the strongest Latino enclaves, is that, how do you pronounce it, enclaves, in the County and we strongly believe in the potential and the ability to bring tremendous positive change to the city and to the county.

00;38;52;15 - 00;39;22;00
DU: But if it's not nurtured, then it could become an anchor and take even longer. But with a little push again, these young people thrive. And again, we were working with sometimes young people who are in really rough, really suffered tremendously, tremendous trauma. And again, they flourished, all of them. And, so with this next generation it may be a little easier.

00;39;22;00 - 00;39;45;19
DU: And I think that the County is going to benefit a lot, the demographic boom, but also with the skills that they will bring, entrepreneurship, but we need to do our part to ensure that they are ready. Being part of that is a school system that struggles mightily, educating our young people.

00;39;45;22 - 00;40;09;29
DU: and, this is shifting in parenting, also, to the parents of the young people that we served were the first generation, the ones who came here for the first time to Gaithersburg. and so these young people now are better equipped to, not that these were bad, they did what they could. But these [hand motions] are better equipped to better support their children and, and also all the systems set out to serve them accountable.

00;40;21;18 - 00;40;26;26
MS: And how about Montgomery College? Do you see a role for Montgomery College?

00;40;26;26 - 00;40;58;20
DU: Montgomery College, Yes. unfortunately, it needs to adapt to really serve the community well, as I told Dr. Williams, a year or two, I don’t remember, when he first came, I don't remember when that was, that the Latino doesn't understand community. Not everyone understands the value proposition tha,t that Montgomery College offers. And it's not a common name in homes.

00;40;58;23 - 00;41;26;07
DU: In some high schoolers, it is, but it’s not a common name. And, I think Montgomery College has a huge opportunity, to really become this household name, not just for young people, but for their parents to get trained, to strengthen their skills so they can have economic mobility. I told him

00;41;26;07 - 00;41;54;16
DU: that I could see a time where the family went to Montgomery College, the mom, to take a course in this so that she could be promoted. The father that doing something else, and the young people taking the first steps into the AA and then beyond, is not happening. And I think that not just Montgomery College, but there are many institutions who are just not seeing it and they're not preparing.

00;41;54;16 - 00;42;44;00
And we've been talking to many of them decades ago to prepare and we waited too long and unfortunately many young people's potentials were hindered by the lack of cultural competency or cultural responsiveness from all institutions, or many institutions. And now they tried to catch up, but it's hard. But when you look at the demographic of Gaithersburg, of the County, you think about your business present and long term, you have to tailor it to everyone, but particularly to the Latino community.

00;42;44;03 - 00;43;03;06
MS: Absolutely, absolutely. So, future generations will be listening to this recording and so is there, any wisdom you'd like to pass on to them? or is there something in particular you want them to know?

00;43;03;08 - 00;43;34;11
DU: Well, two things maybe. One is that your ancestors came here first and they paved the way for you to have what you have today, so maximize it. That's one. And they suffered quite a bit, It was not free. in terms of the cost, the emotional toll, the economic toll that they paid, a lot of suffering, a lot of suffering.

00;43;34;11 - 00;44;04;22
DU: So, take advantage of what you have today because other people have sacrificed a lot so that you would have those opportunities today. And the other one is, like I tell all the young people that you're extremely valuable. Your uniqueness is what really makes you wonderful. Don't try to be like anyone else, just be yourself, and work for the things that you really want. In this country

00;44;04;22 - 00;44;40;20
DU: work pays off. The countries where your ancestors came from, sometimes it didn’t, no?, at the time when the parents, the first folks came from El Salvador, the majority, El Salvador was- 14 families owned 90 plus percent of the land. Your grandparents or great grandparents were not allowed to speak up, were not allowed, they didn't have rights. You have them all here today, so use them.

End of Interview

Questions by Carolina Galeano follow:
00;44;46;22 - 00;45;09;09
Carolina Galeano (CG): Great, excellent. This is Carolina Galeano I remember some years ago, Identity had some kind of partnership with MC where students at from Identity were taking courses at Identity but they were taught from MC.

DU: Oh yes.
CG: Is that continuing? Is there opportunity for more?

00;45;09;11 - 00;45;30;03
DU: Yes. So we do a lot of with MC. We have a workforce development program. The workforce development program is for young people who are not going to go to, at least not now, to college and get a four-year degree or a two-year degree for that matter.

00;45;30;03 - 00;45;57;15
DU: So we are working a lot with Montgomery College to help young people get certifications. And now parents also. And, one of those certifications was the early care education one. And then all of them was, the first group, or the first few groups were all women. They didn't speak English, I don't remember if it was us or Montgomery College.

00;45;57;15 - 00;46;25;16
DU: Montgomery college probably, that ot that hired a Spanish teacher and families were, young people were taking their course, were very intimidated by going to the college. So, we had that course offered at Identity and, and now things have changed a little bit.

00;46;25;16 - 00;46;58;21
DU: Some people do go to the college, and the college has been a tremendous partner in providing scholarships for many of these young people working with us to overcome barriers. And we're talking about, nursing assistant medical assistance, early care education, plumbing, electrician. They're providing great opportunities. That's one program. The other one is STEM.

00;46;58;26 - 00;47;26;00
DU: We are working a lot with Montgomery College to bring middle schoolers during the spring break, and sometimes during the summer break, to spend a week there and in the lab doing experiments, because very few Latinos are involved in STEM careers. Our families don’t expose them because they were not exposed themselves.

00;47;26;02 - 00;47;43;12
DU: So Montgomery County is opening their doors to expose these young people to these worlds, these phenomenal worlds that they don't know about. And the impact is enormous. I think I said it, more or less. I said it all.

00;47;43;15 - 00;47;50;05
00;47;50;07 - 00;47;54;00
DU: Miro aya, to te miro- ok. 

00;47;54;00 - 00;48;08;08
CG: Como dirias que a cambiado, o como se a transformado la comunidad Latina en Montgomery County Gaithersburg al pasar estos años. 

00;48;08;10 - 00;48;39;25
DU: Bueno, la comunidad se pasó de ser chiquita a la segunda mayoría. Todavía no ejercemos el poder que tenemos, no la estamos ejerciendo. Esa es falta nuestra. Ay mucho mas recursos. El condado, como que aprendio de la ciudad de Gaithersburg, y tiene muchisimo mas recursos para todo, para la comunidad Latina. Pero seguimos muy aislados, si Identity o otras agencias o otras personas, no le cuentan la unidad sobre este programa o el otro, la gente no sabe. 

00;48;39;28 - 00;49;09;10
DU: La gente realmente no sabe. No a cambiado, tampoco, nuestra actitud para con la instituciones, y hacer lo responsable por lo que hacen y lo que no hacen. Y eso nos va a costar muy caro. 

00;49;09;10 - 00;49;43;18
DU: Muy muy caro. Seguimos pensando que mandamos nuestro hijos a la escuela y la escuela va hacer todo, cuando eso no ocurre. Y otra ves, eso nos va a costar carisimo por que nuestro niños no estan aprendiendo. Es un tema grande. Por otro lado, la gente tiene mucho mas compania, la sociedad a crecido mucho, Latina. Estamos viendo un problema muy lindo de Identity

00;49;43;18 - 00;50;12;27
DU: donde, cambio durante la pandemia, donde la comunidad por general a sido recipientes de servicios. Pero durante la pandemia, tuvimos varias programas donde entrenamos a la comunidad para que ellos den los servicios, y al mismo tiempo, se les paga. Entonces, como que cambia la moral de la gente. Donde yo estoy ayudando a mi comunidad

00;50;12;27 - 00;50;48;28
DU: Y estoy trayendo ingresos a mi casa. Esta cambiando pero, la gente puede cambiar muchisimo mas si nos organizamos, si nos unimos como comunidad, si abogamos por nuestra nececidades y oportunidades. Si no, como dije anteriormente, nos va tomar mas tiempo. A mi me da lastima, realmente, ver comoc otros comunidades por ejemplo, que abogan tremendamente. Todo el mundo  tiene el derecho a abogar, tienen su necesidades.

00;50;49;00 - 00;51;19;00
DU: Pero las nececidades de nuestra comunidad son mucho mas grandes. Y hacemos, todavia, la comunidad silenciosa. Pero que a cambiando, buen, la gente latina tienen su autito, tienen su casita. Muchos an perdido cosas pero, como comunidad en general, tienen su negocios, tienen sus trabajitos, antes era mas precario. Entonces, socioeconomicamente estamos mejor. Estabamos pero que todo el resto, no se si todo el resto pero, es precario. Pero estamos mucho mejor que antes.

